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Project Summary

B Project ID

Project Mame

Project Type
Status
Project Summary

Objectives Summary

PRJ-000006

Activity of Melaleuca atternifolia (tea tree) oil against

mycobacteria
Research Project

Unapproved

File: Mumber
Research Crg Project D

Activity of Melaleuca atternifolia (tes tree) oil against
mycobacteria

Originating ldes

Stage RIRDCFRP Applications

Research Manager
Principal Investigator
Admin Contact

Mational Research Priorities

Rural Research Priorities

Commercialization Alert
1P Alert

Communications Alert

Prinzley, Roslyn
Riley, Thomas
Casey, Christine

Promating and maintaining good health

Improving competitiveness through s whole of industey

approach

Previous Project Mumber
Procurement Type Open Call

Corporate Goal Improve the competitiveness and sustainability of
Australian agricutture

Program Goal RIRDCA . Mew Industries/ 7 Tea Tree GilTTO- To
enhance the ability of the industry to provide products
that meet appropriste safety and efficacy standards

Date Contract Sent
Date Contract Received

Date Contract Signed &
Approved

ational Breakdown Structures

Organisation [/University of Western Australia
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Milestones ! Tasks List
Irtellzctual Property

Adoption &
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FRP Completion

Estimating

Processes
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Principal Researcher

Principal Researcher Details

( Please provide details of the prinicpal researcher working on this project. Include name, telephone number, email address and organisation. )

Other Researcheris

Cther Researcherfz Details

( Please provide details of all othet researchers participsting in this project. Include name, telephone number, email address and arganisation. )

Supervisorls

Supervisoris Details

Technical Staff

Technical Staff Details

([ Please provide details of all technical staff participating in this project. Include name, telephone numker, email address and organisstion. )

Students Details

( Please provide details of all students participating in this project. Inciude name, telephone number, email address and organisation. 1

Cther Participants Details

[ Please provide details of any other participants working on this project. Include name, telephone number, email address and organisation. )
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Background

Background

[ What is the background to this research? )

Detailed Method

Detailed Method

[ Provide a detailed outling of the proposed method for this research )

Provider Capability

Provider Capabilty

[ In 250 words or less outling the capahkilty of the research organisation to conduct this research )

Principal Investigator Track Record

Pl Track Recard

[ In 250 weords or less describe the capabilty and experience of the principal investigstor )
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Project Properties: Main - Detailed Project Plan - Part B ( Project: Use of teatree oil against butfalo flies in cattle
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[Marage Project Tabs

'Properties Team  Action tems

Tasks  Document Manager  Calendar  Discussions | Riskslssues  Processes | Dashhoard
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Stage 1 - Preliminary
Reseatch Proposal
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Contribution to RIRDC Goals

Contribution to the program |
goals and ohjectives

[ Explain hiowy you believe the project will cortribute to the RIRDC program goals and objectives )

Industry | Community Significance

Significance to Industry and
Community

[ Explain the significance of the project to the industry and the community )
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Potential Benefits

What are the potential
econamic, environmental and
social benefits for industry?

[ Idertify any potential economic, environmental and social benefis for industry )

Market Opportunity

[ In 250 words or less outline the specific market that is being targeted by this research. Alzo include the size of the market, who are the
competitors and what competitive advantage does the research confer? )

Sustainability and Biodiversity
Ecological Impacts

[ Detail the impacts on ecological sustainability and biodiversity of this research )
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Project Properties: Main - Detailed Project Plan - Part C ¢ Project: &ctivity of Melaleuca afternifolia (tea tree) oi agsinst mycobacteria )
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Risk Analysis
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Location of Research

Where will the research be
conducted?

[ Please include cityfownisuburk, state, postcode, state and federal electorstes. Also be sure to include all field sites. )

Congultation and Support
Describe the industry and
stakeholder consutation you
have undertaken

[ In 250 wards or less provide evidence of the level of industry support for the proposed work and identify who inthe industry you have
consulted (include organisation and position) )

Mominate two other experts
swvhio could review your
proposal

[ Mominste tvwio other experts who could be consulted in confidence if the Corporation so desires to review your proposal - include name, position
and telephone number )

Col

oration

‘Where applicable, please detail
any collaborative partners

[ Collsborators are people who work on a project, who provide advice andfor provide direction to the project. Please identify those collaborative
partners if there are any )
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Project Properties: Main - Expected Outcomes & Outputs  ( Project: Effects of tea tree ail on microbial adhesion ) [Manage Project Tabs

J gl ) Team  Tasks  Processes  Dashboard

Main :
] Save | Cancel
Properties
b Genere lowcomes
b Project Team Details Expected Outcomes
b Detailed Project Plan - Part
A
b Detailed Project Plan - Part
B

b Detailed Project Plan - Part

b E cted Out &
Hpecte comes [ In 250 words or less describe what will be different if this research is undertaken (please use both gualitative and gquantitative measures) )

b Milestones f Tasks List Description of Outputs
b Intellectual Property

Adoption &
Commercialisation

FRP Budgets
FRP Completion
Estimating

-

-

[ In 250 words or less detail what will be the goodsizervices produced from this work (eg new variety, book, industry fact sheet, pesticide
redimen, etc) )

Output Details

[ In 250 words or less provide any additional details regarding the output 3

Target SAudiencels

[ In 250 words or less describe your target audience (eq minsiter, politician, industry paricipants, lifestyle farmers, farm consultants, industry
associations, research community) )

Delivery Mechanizmiz

[ In 250 words or less describe mechanizms which you will use to deliver the output (eg web announcement, short report, field davys, flyers,
stakeholder copies, advertising). Please include budgets where applicable. )
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Project Properties: Main - Risk Analysis 1 Project: Activity of Melaleuca atternifolia (tea tree) oil against mycobacteria )
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What will you do if & key ||
member of the team resigns,
dies of leaves the
organisation?

(In 250 words of less describe what you will do if 2 key member of the team resigns, dies or leaves the organisation )

Whiat will you do if & key piece
of equipmert is not deliverad
on time, of does not perform

satistactorily?

( In 250 words or less describe what you wil do if & key piece of equipment is not delivered on time or does not perform satistactorily )

Wyhiat will you da if a westher
aor climatic event occurs that
destroys or renders some
wwvork invalic?

( In 250 words or less describe what you will do if & weather or climatic event ocours that destroys or renders some work invalid )

Detail any other major risk and
your strategies to manage
them

(In 250 wwords or less provide detail of any additionsl risks you see for your project and strategies to manags them )
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Project Properties: Main - Milestones / Tasks List  ( Project: &ctivity of Melaleuca atterrifolia (tea tree) ol against mycobacteria ) [Manage Project Tabs
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Milestones / Tasks Filter
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b Detailed Project Plan - Part
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B
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Exchange of Contract 30 September 2007
Annual Progress™eport 30 Movernber 2007
Research in Prograss Repaort 30 May 2008

4 Final Report 30 duly 2009
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Project Properties: Main - Intellectual Property  ( Project: Activity of Melaleuca atternifolia itea tree) oil against mycobacteria ) [Manage Praject Tak:

Properties Processes  Dashboard

Read write
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b General Intellectual Property
Project Team Details RIRDC Intellectual Property |

[--Actions-
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Detailed Project Plan - Part
A
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B

Detailed Project Plan - Part
©

-

-

-

Expected Outcomes &
Ou?pLﬂS { In 250 weords or less identify any intellectual property from existing or past RIRDC projects that may be used in this project )

3

Rizk Analysiz Reszearch COrganisation
Intelectual Property

Intellectual Property

& doption &
Commercialization

FRP Budgets

FRP Completion
Estimating [ In 250 words or less identify any intellectual property that the research organization will be bringing to this project )
Third Party Irtelectusl Property

- =

[ In 250 wwords or less identify if you will be using any IP already owned by an additionsl party )

Project Intellectual Property

[ In 250 words or less describe the intellectual property, if any, that will be produced from this project )
| Save " Ca)\c:el |

# H# &; # # # % &




#$ # 3 L # > HE, #+ &

Project Properties: Main - Adoption & C cialisati { Project: &ctivity of Melaleuca alternifolia (tes tree) oil against mycobacteria ) [Manage Project Takbs:
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Commercialisation

Estimating
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Project Team Details Howw will the product crested
he made available to users?

Detailed Project Plan - Part
A

Detailed Project Plan - Part
B

Detailed Project Plan - Part
©

Expected Outcomes &
OJ:pmS [ In 250 woards or less describe howe the productizervice you creste in this project will be made available to users )

Risk &nalysis ‘Who iz your target audisnce?
Milestones / Tasks List

ity
Adoption &

P Bucinet:

FRP Completion
[ In 250 words or less describe the target sudience for your innovation eg farmers, farmers within a paricular industry, extension workers, MEM
faciltators, policy makers, scientists, ather )

Communications § Adoption
Process

[ In 250 wwords or less describe the current communicationsfadoption processes inyour target population )

Rate of adoption

A cheaper more effective pesticide may require less effort
and resources For adoption than modifying a whole Farm ko

meet Farm health and safety requirements
[ In 250 wolosor e wes T e T c}: o7 C.Iu o T Tesoorees il you need to achieve your desired rate of adoption )

External risk=s

[ In 2580 wwards or less describe any external risks to the successful adoption of your innowation )

Hawe you idertified commercial
partrers?

[ In 250 words or less provide information on any potential commercial partners you have idertified )
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